Ideas that Travel
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1.  East Dartmouth Boys and Girls Club

The East Dartmouth Boys and Girls Club CAP site can be found all over the community.  Why? Because the CAP site is mobile, enabling the staff to bring computers to those who would be otherwise unable to get to a stationary site.  The mobile CAP site visits nursing homes, libraries, malls, and schools.  This wide exposure has let everyone know that CAP is a part of the community.  The advantage to this is that since so many people are aware of the resources, they seek CAP out to fulfill their computer needs, and this ensures that the site is put to very good use.  

CONTACT:   

Executive Director, John Burton johnburton@ns.sympatico.ca or executivedirector@edbgc.ca
Program Director, David McCrae:  dmccrae@ns.sympatcio.ca
Office Mgr, Miranda Richards:  eastdartbgc@ns.sympatico.ca
Program Supervisor, Heather Marshall:  heatherma@ns.sympatico.ca
Phone: 902-435-3204

2.  Langley, Walnut Grove, Aldergrove Branches – Fraser Valley Regional Library

Three CAP sites in the same region, Langley Library, Walnut Grove Library, and Aldergrove Branches Library, pooled their resources and together hired a trainer with expertise in internet health resources.  Now, many health care professionals are coming to the CAP sites and learning how to access sites such as Medline, Doctor’s Guide to the Internet, and Medscape.  The trainer also introduces people to an on-line database called Ebscohost, which is available at the different branches of the Fraser Valley Regional Library.  This data base provides the full text from medical journals and magazines around the world. The internet trainer also offers regular internet courses for beginners, those seeking jobs, and business people, in addition to the workshops for health care professionals.    

CONTACT:

Aldergrove Library phone: 604-856-6415

Langley Library phone:  604-514-2850

Walnut Grove Library phone:  604-882-0410

3.  Cole Harbour Community @cces program

Cole Harbour’s CAP site has a very interesting branch. This CAP site is the base for an Outreach Service that brings computer access to those who are homebound due illness or disability.  Outreach volunteers provide assistance in internet literacy, setting up email accounts, and any software problems that arise.  Those who are homebound are able to schedule time blocks with an Outreach volunteer of up to 6 hours at a time.  

CONTACT:   Phone: 902-435-5049, email: chp1@chebucto.ca
4.  East St. Margaret’s Bay CAP Site
This CAP site is committed not only to providing computer access and training to local residents, but also to helping local entrepreneurs.  Beyond standard courses on basic techniques and resources, at this site it is also possible to arrange a one-on -one meeting geared specifically towards e-business.  This is contributing to the local economy, and helping the larger community by providing priceless resources to businesses, and potential businesses, in the region.

CONTACT
Phone:  902-823-1242 NEEDS NEW NUMBER 
5. Resource Opportunities Centre (Terence Bay)
The rich cultural heritage of Terence Bay was at one point in danger of simply disappearing.  However, the CAP site in rural Terence Bay is facilitating an exciting project that is preserving the region’s history, while bringing the community together.  The project is the Digital Histories Project, and it involves collecting and digitalizing the photographs and artifacts of local seniors.  This material is then transferred to a historical website which documents the area’s culture and heritage. Many community groups have ended up working together in order to help with the project. The project created the opportunity for unemployed individuals to conduct interviewS with the seniors, and thus obtain an income. As well, the Digital Histories Project was the catalyst that started a Seniors Association in the area.  The outcome of the Digital Histories Project was very successful.

CONTACT 
Barb Allen-Managing Director

Phone number: 902 852 2622

Email: barb@prospectcommunities.com
6.  PRIS – Dawson Creek/South Peace River Region

The Peace Region Internet Society started with a CAP grant in 1994.  PRIS is a non-profit society which provides cheap internet access to the public, and free internet access to needy groups, such as the local women’s shelter.  PRIS became completely self-supporting, and its main mandate has remained to support economic development and e-commerce.  This organization has helped many electronic entrepreneurs establish themselves on a local and even global scale.  

CONTACT
Dawson Creek:  250-782-5128

Fort St. John:  250-785-8877

Toll Free:  800-768-3311 NO LONGER A CAP SITE

7.  The Learning Centre, Alberta
The Learning Centre of Hanna, Alberta grew out of a CAP grant in 1997.  The initial grant covered the cost of a computer lab, the internet connection, and basic internet skills training.  However, the community development did not stop there.  The Learning Centre developed into a business, career and education resource centre, and now employs 8 full time staff, 3 summer staff, and 2 CAP interns.  In 1997, there was only 1 full time worker at this site.  The Learning Centre now contracts with many organizations such as Alberta Human Resources, Human Resources and Skills Development Canada, and Alberta Learning.  In addition, the Learning Centre partners with the local Chamber of Commerce and the town of Hanna to provide Business Development Support Services.  The town of Hanna has approximately 3000 residents, and the Learning Centre serves 250 clients a month on a drop in basis, and another 1000 clients annually through courses and programs. 

CONTACT
Phone:  403-854-2099

Email: info@hannalearning.com
8. Eastern Passage CAP site

The Eastern Passage Community Access Site showed considerable creativity when it joined forces with the Recreation Department based out of Tallahassee Community Centre.  The CAP site and the Recreation Department had previously functioned entirely separately.  However, after members of both Recreation and CAP met to work out scheduling conflicts, the two departments developed a very close working relationship.  The CAP site accommodated all the day camps that wanted to use the facilities, which became a means of promotion for the CAP site and its programs.  The parents of the children in the camps became aware of the variety of services offered by the CAP site, and began using them more often. Not only did the staff of the Recreation Department and the CAP site share the space and facilities, they also shared programming ideas and resources.  This collaboration led to the creation of computer related camps, and a higher usage of the CAP resources.

CONTACT
Tallahassee Recreation Centre

168 Redoubt Way, Eastern Passage, Nova Scotia

Phone:  902-465-5267

9.  Gold Country Community Society

A small group of BC communities has become a model of how partnership and cooperation can lead to great success.  This group has won national recognition for being the “most sustainable CAP initiative in Canada.”  Gold Country Community Society combined the individual CAP grants from 8 sites, along with the other contributions they received so that they could invest in servers and infrastructure, and create a high-speed network.  Since the inception of the CAP initiative there has been a significant increase in youth seeking post-secondary education in the region.

CONTACT
Email: info@exploregoldcountry.com
10.  Independent Living Resources Centre – Vernon

This CAP site, located in Vernon, BC, is unique in that it is designed primarily for people with disabilities.  A wide range of disabilities are accommodated for, with technology such as special voice command software, other software using only verbal commands, speech synthesizer equipment that provides verbal descriptions of the contents of web pages, a large tracker ball, adjustable keyboards and monitors, and the option to enhance text.  As well, the staff is always on hand to provide extra support to those in need.  This CAP site has enabled many people with disabilities to pursue interests, get involved in volunteering, and develop skills to gain paid employment.  Already, this site has become a model for at least one other centre.

CONTACT
Phone:  250-545-9226

Email:  info@ilrc.bc.ca
 11.  Flin Flon Public Library
The residents of Flin Flon, a small mining community in Manitoba, have put their CAP and Community Connections (the provincial body that administers CAP in Manitoba) computers to exceptionally good use.  A few years ago, it sounded as though the Flin Flon mine was running out of ore, and would soon be shut down.  This would have put many in the community out of work. The Flin Flon Public Library strove to help create an alternative economy for their town, one based on electronics. Many citizens were trained in computer literacy, internet proficiency, and advanced and specialized skills at the Public Library CAP site. Fortunately, the mine did not close, but the fact remains that the CAP equipment helped to prepare a community for the possibility of the collapse of its economy.  In addition, the citizens of Flin Flon are working on a genealogy project, again using the computers provided by CAP and Community Connections.   This project will expand the library’s archives and tell the story of the local community, as well as the stories of many individual people, families, and businesses.  

CONTACT  
Flin Flon Public Library 58 Main
Street Flin Flon MB R8A 1J8 
Phone: (204) 687-3397
12.  Churchill Public Library

Churchill Public Library is located in a small town of only 1089 people.  However, it is of great importance to scientists because of the local flora and fauna, not to mention the fact that it is an excellent place to observe aurora borealis. Scientists come to study the beluga whales, the polar bears, and the Arctic birds, and while they’re there, they take advantage of the Churchill Public Library CAP site.  The library has welcomed all the eco-tourists and scientists with open arms.  Many of them use the CAP computers for scientific research and documentation. The presence of the CAP computers is complemented by an extensive archive that deals with the North.  Scientists are able to take advantage of the community’s available technology and knowledge all in one place.  
CONTACT

Librarian: Juliette Lee
Fax: 204-675-2934 (LGD Office) 
Phone:  204-675-273

13.  Crossroads, Lumby British Columbia
Crossroads “is an innovative, adult-oriented educational centre which enables adults and adolescents to complete their schooling in an alternative setting to regular secondary school.”  This centre received computers from Industry Canada’s CAP program, and is now able to provide free high-speed Internet access, not only to the centre’s clients, but to the entire community.  A student at Crossroads works at his or her own pace, and the learning is mainly self-directed.  The computer systems at the centre allow for highly individualized study, and present clients with a choice from a wide range of courses.  Using the WebCT system, instructors are able to track their students’ daily progress.  Clearly, the presence of CAP technology has facilitated the administration of Crossroads’ programs.

CONTACT
Website: http://www.sd22.bc.ca/altsch/cross/cap/
Phone: Garry Wong - Site Manager
1879 Vernon Street, Box 1028, 
Lumby, BC V0E 2G0
Ph. 250-547-2593
Fax 250-547-8952
E-mail: gwong@sd22.bc.ca 

14.  Estevan Community Access Project

“The Estevan Community Access Project (ECAP) is a non-profit charitable organization of school, library, and economic developments boards, created to develop Internet skills throughout the community.”   This CAP site offers services such as fee-based printing, scanning, faxing, and copying, and there is also internet training provided by volunteers, paid students and seniors. In addition, the CAP site manages the city's official web presence and generates other community web content. One exceedingly useful aspect of the Estevan Community Access Program is the website that it maintains.  This always up-to-date resource gives information on road conditions, local weather forecasts, and links to local news and events.  The website run by ECAP is essentially a comprehensive guide to the town and all of its resources!

CONTACT
Gregory Salmers Librarian 
Estevan Public Library
E-mail: gregory@southeast.lib.sk.ca or postmaster@cap.estevan.sk.ca
Phone: 306-636-1620 
Fax:  306-634-5830 
15.  Sea to Sky Public Access Network

“Our efforts have focused on creating a community resource centre / social enterprise called The Hotspot as a partnership initially between the local volunteer centre and the Freenet and now including the Squamish Environmental Conservation Society. The Hotspot is open to the community 12 hours a day 7 days a week & encompasses wireless access which covers most of our main street in Squamish , a 12 computer full service public access lab, a ReUse I.T. program which refurbishes and resells on a sliding scale, a
virtual and real volunteer centre and a community information and referral service. We are a social enterprise because we are finding ways to generate revenue to support our work through the lab and wireless access and fee for service without compromising our core mission which is to be accessible to all. In this first year at our new location --more than 10 other non profit groups are accessing Hotspot services on a regular basis and we have been successful in accessing funding to undertake a research and outreach process that targets disadvantaged groups. In addition we have just embarked on a partnership with our local Arts Council through a LEAD Grant from our local foundation which will see the Hotspot providing support to this group and coming up with innovative ways to support artists and other arts groups through them as well as creating a local model for collaboration between organizations. Also through CAPYI and HRSD’s SCP program we have been able to create over 100 jobs for youth in the past few years and have developed a great deal of expertise in ensuring that both the organizations and youth needs are met in a positive way. This led us to design a comprehensive Community Youth Program for Squamish which involves working with other groups to increase their capacity to involve youth in their work through paid and volunteer work as well as working with a diverse array of youth to improve their capacity to engage with their community. The local government is supporting us in this endeavour with a substantial contribution to the Volunteer Centres operating costs and we have many ideas for growing this program. The other sites in our network are being hosted by local partners like the Squamish Nation and local small businesses The core of all this success is an innovative combination of partnership and collaboration, Youth and technology and an enterprising attitude which has allowed us to create a niche for ourselves in the local economy while being
regarded as a resource by both businesses and other non profit groups.”
CONTACT
Pam Gliatis

Email: pgliatis@hotmail.com
Coordinator
Sea to Sky Freenet Association
Sea to Sky Public Access Network
16.  Gold Trail CAP Site

“One of our Gold Trail CAP sites is on a farm in a very rural area and exists because most of the surrounding ranches have no telephone service, let alone Internet. The site has two interesting distinctions: it is the only site in our network with a hitchin' post (kids come from the surrounding ranches on horseback to do research and homework on the Internet; and, the site has now installed a weather station and is starting to gather data which is very important to the surrounding ranchers and growers. It is our best example of innovation to the needs of the community.”
CONTACT
Ron Hood

Gold Trail CAP Network

Ashcroft, BC

rhood@goldcountry.bc.ca
17.  The ReCycle Centre

“The ReCycle Centre (CompuCycle) is almost self-sustaining now, I expect it to have a very long life. We have moved the Cumberland CAP Site to the Refurbish centre and have a mentoring program starting up that will keep the refurbishing going at that facility. The Refurbish project has now donated more than 100 systems in our communities and we have an additional 30 PIII systems set aside for CAP (That's in 6 months!). Between the two projects I'd estimate more that 250 donations. On the environmental side we are closing in on 100 Tons diverted from our landfills. I look forward to more great things from both of these projects.
CONTACT
Bev Moquin

Islands' Communities Network

Email: bev.moquin@iscn.ca
Phone: 250-334-8063

Fax: 250-338-2488

18.  The Canadian National Institute for the Blind – Newfoundland and Labrador

“Canadian National Institute for the Blind (CNIB) is the nation’s primary provider of vision loss support services. A national voluntary agency created in 1918, we provide services to individuals across Canada to whom vision loss is a central problem in personal and social activities. In addition to individuals, the CNIB also helps professions, government departments and private industry in vision loss related matters.  The CNIB’s aim is to help people who are blind, visually impaired or deaf blind find ways to lead independent lives, while being integrated into the mainstream of community life.”  The CNIB St. John’s office (Newfoundland and Labrador) is home to a CAP site that caters to the needs of the disabled clients. The CAP site is comprised of six new computers, all of which have a variety of software.  The computers are accessible to blind and visually impaired people thanks to speech software, large print software, scanning software, Braille translation software, and a Braille printer.  In addition, there are also training courses offered to the clients of the CNIB, and a staff member is always on hand to help those experiencing difficulties.  
CONTACT

National Office
1929 Bayview Avenue
Toronto, ON M4G 3E8
Phone: 416-486-2500
Fax: 416-480-7677 Website:http://www.cnib.ca/divisions/ontario/districts/waterloo_wellington.htm
19. Little Heart’s Ease CAP site, Newfoundland

Out of the CAP site in Little Heart’s Ease has sprung a new endeavour; a cyber camp for children.  This computer camp is offered to children from grade one to grade six.   “During their time at the camp the kids will learn about computers and the Internet, they will get an opportunity to create their very own web pages to be published on the Internet and they will also get some free time to spend on the Internet to play games, check e-mail...etc....and there will be someone supervising at all times. The kids will receive a certificate at the end of the camp.”  As well as offering a cyber camp for school age children, Little Heart’s Ease CAP site also offers computer and web tutorial for adults, and a course on web page design.  
CONTACT
Main Street
Little Heart's Ease, NF
A0E-2K0
Phone :( 709) 548-2363
Phone :( 709) 548-2840
Fax :( 709) 548-2484
E-Mail: jmking@calvin.stemnet.nf.ca
Website:http://www.nfcap.nf.ca/east/LittleHeartsEase/index.html
20.  Mount Pearl Public and Resource Library

Mount Pearl Public and Resource Library is equipped with 9 public access computer terminals, and offers free public internet access.  In addition, the library also offers free computer workshops and tutoring, on topics such as Introduction to Computing and the Internet, Word processing, and Setting up an Email Account.  But what makes the Mount Pearl Public and Resource Library stand out is that at one terminal there is “Web-4-All” software.  Web-4-All is an assistive technology that aids those with a variety of disabilities.  Individuals create a user profile, store it on a “smart card”, and then are able to use this card on any computer equipped with Web-4-All technology.  No personal information is stored on the card, so it preserves the user’s anonymity.  
CONTACT

Library Technician: Linda Quinn 
Librarian Assistant: Sylvia Griffiths 
Phone Number: (709) 368-3603 or (709) 368-7338
Fax Number: (709) 368-0758
Website: http://www.nfcap.nf.ca/east/MtPearl/contact.htm
21.  Edgewood Recording Studio
The CAP site at The Edge, located in Edgewood B.C, boasts an extremely unusual feature; a recording studio!  The recording studio was established in 2002 and is open, to those who have made appointments, two evenings a week.  The Edge used grant money to purchase some of the equipment to open the recording studio, and also received some the equipment from local businesses.  The Edge also used grant money to train a person to operate the equipment. The recording studio project was carried out for two main reasons:

1. To help expand the musical knowledge of the community and to give local artists much needed exposure.

2. To bring in money to ensure the sustainability of the CAP site.

The recording studio at The Edge shares space with the CAP site, and has led to some scheduling conflicts.  The staff at The Edge is looking for a way to make it possible for the recording studio to be open longer hours.  The studio is currently bringing in money which goes towards both CAP and the technical costs of keeping the studio running.  As of July, 2005, the recording studio was not making enough money to make the CAP site completely self-sustaining, but is hoped that it will bring in bigger revenues in the future.
CONTACT

Jennie Jones

Phone:250-269-7590

Fac: 250-26907591

Email: edgerecording@xplornet.com
22. Neil Squire Society
The CAP site at the Neil Squire Society is the epitome of accessibility.  The CAP site has been open for 4 years, and caters primarily to people with disabilities.  At this CAP site there are special keyboards, tracker balls, vertical mice, voice recognition software, and text magnification capabilities, not to mention that all the desks and computers are height adjustable.  The Neil Squire Society runs many other assistive technology programs besides CAP, so when the society first received the CAP computers, they already had the expertise and the capability to make their CAP site accessible to those with disabilities.  There is a large staff at the Neil Squire Society, as well as a sizable volunteer base.  Clients wishing to learn how to use computer technology are able to book one-on-one appointments with either staff or volunteers.  At the Neil Squire CAP site, many of the disabled clients are introduced to computers and the internet for the first time.  This is helping a marginalized group of people to break down social barriers, and gain the skills and confidence they need to succeed.   The introduction to computers that the CAP site staff provides is the perfect preparation for participation in the more advanced job skills training courses that the Neil Squire Society also offers.  

The Neil Squire Society has hired a couple of CAP YI interns every year for the past few years.  The CAP YI youth that were hired all had a disability, and the CAP placement provided them with work experience and the opportunity to help others.  The youth have worked on projects such as assessing the accessibility of other CAP sites in the area.  One interesting fact is that one of the CAP YI youth worked with the Neil Squire Society for two years, and then was hired as a program coordinator.  


In recognition of the Neil Squire Society’s work in promoting accessible CAP sites, Industry Canada funded the society’s involvement in the B.C Universal Access Initiative 2 years ago. This project’s purpose was to review the accessibility of CAP sites in British Columbia, and then of CAP sites across Canada.  The Neil Squire Society has been working continuously for the past several years to develop standards of accessibility for CAP sites across Canada.

CONTACT

Patricia Woods

Assistive Technology Specialist

Phone: 604-473-9363

Email: patriciaw@neilsquire.ca

23.  L’Association Francophone de Campbell River

This CAP site was the first francophone site in British Columbia.  The CAP program allows the residents of the community to access links to francophone resources around the world, access which would be difficult to have otherwise.  AFCR has also developed, through CAP, online resources such as a French community job network, a French tourism network, and special services for French entrepreneurs.  The site is not just for francophones, everyone in the area is welcome to use the resources as well.
CONTACT
Téléphone: (250) 287-2951
Télécopie: (250) 287-2959
Courriel: afcr.info@afcr.bc.ca
Website: http://afcr.bc.ca/
24. The River John Virtual Village

The River John CAP site has set up an online virtual village!  On this site, designed to keep the residents of the area involved in their community, one can find information on a plethora of topics. The different “neighbourhoods” of this virtual village include: Village Home, Community Hall, Marketplace, Town Hall, Public Library, CAP, Churches, Museum, School, Hospital, Parks, Tourism, Discussion Board, and the River John Email login.  Each of these is a link to specific information about all the services that River John offers.  One can find everything from what time church services are offered, to the current community events, to a brief explanation of the town’s history.  On the Discussion Board residents are able to post their opinions and questions. Through the Town Hall, the community has its concerns addressed, and is informed of the latest issues by its local, provincial, and federal representatives.  In addition, site users can access an online email directory of the residents in the town, and non-residents of the area will find the tourism link very handy.  
CONTACT
Margaret MacLean
Email:  riverjoh@nsngp.library.ns.ca
Website: http://www.riverjohn.com/index.htm
 25. Piano Lessons through CAP
Through CAP, the St. John - Milford Community Access Centre piloted an extraordinary musical program.  The CAP computers were set up with the necessary software, keyboards and headphones, and a music teacher came in to supervise and help the youth using the computers. The music teacher “said she has been teaching music for years and she has never seen kids learn as quickly as on this program.” Such was the success of the program in Milford, that three community centres in Charlotte County are also implementing a music program in their CAP sites. The program in Charlotte County is going to be slightly different than the Milford program.  In Charlotte County, local service organizations and churches will be asked to sponsor a deserving child to take music lessons at the CAP site.  Lessons will also be available to individual children and adults, who will have the option of paying for private classes.  Adults also have the opportunity to join an adults-only class. Half of the money made by this program will go towards paying music teachers, and the other half will go towards maintaining the Community Access Centre.  

CONTACT
Centre Name: Milford Community Access Centre
Address: Milford Community Centre Inc 248 Milford Rd Saint John, NB E2M 4R4
Email: milfcac@nbnet.nb.ca
Phone: (506) 635-1009
Fax: 506-635-3009
Contact Name: Mike Gifford
Contact Email: mgifford@rogers.com
26.  Bouladerie Community Access Site
The Bouladerie CAP site, located in Cape Breton, offers a wide variety of services.  There are courses available on topics ranging from introduction to computers, to word processing, to surfing the web and setting up an email account.  In addition to these courses, the Bouladerie CAP site has registered for the St. John’s Babysitting Training CD program.  As the Bouladerie website describes it: “It provides teens with a fun interactive way to learn the necessary skills to be the most proficient babysitter.” Students pay a fee to access this useful program.

 CONTACT
Website: http://www.cbv.ns.ca/bes/capsite/service.html
Email:  bcap10@hotmail.com
27.  Bang the Drum, St Christopher House

The Community Access Site at St. Christopher House has developed into a program called Bang the Drum.  The program gets its name from the “universal use of drums as a long-distance communication tool.” “The mission of Bang the Drum is to provide participants with an opportunity to develop their skills with these new communication technologies in a collaborative and supportive setting.”  Bang the Drum caters to new immigrants and those who have lower incomes. It provides access to computers and the internet, as well as training classes, technical support, and a portal web site with many relevant links.  Bang the Drum is a network of 7 sites, and there are different services offered that are specific to the users of each individual site. Even the hours of operation are set according to what will be the most relevant to the needs of the clients at each site.  At St. Christopher House, the goal of Bang the Drum is to help new immigrants.  Through Bang the Drum, many new Canadians have “found a community, established connections with other newcomers, used the Internet for job search and accessed other St. Chris programs such as settlement counseling and ESL.” In addition, many of the participants who already have some IT experience have acted as volunteers and helped others learn how to use technology.  This provides the volunteers with Canadian experience, which then helps them get a job.  
CONTACT

Phone: 416-532-4828                                                                                                             Website: http://www.stchrishouse.org/
28.  Tremploy; Vocational Training and Job Placement
Tremploy Inc is located in Charlottetown, PEI, and it aims to provide intellectually disabled adults with job training and support services.  At this centre, adults with disabilities are given the opportunity for integration into their community.  They are offered a variety of different programs, ranging from learning about safety, to developing janitorial skills, to computer training, to interview preparation.  Tremploy Inc is home to a CAP site, which has special equipment that allows those with disabilities to access it easily.  The CAP site offers: “software on: Smart Access Method (SAM) Multimedia, a health and life skills information program for teenagers and adults who are intellectually challenged; a clip art and drawing program used to design pictorial communication boards; intellikeys, an overlay for keyboards; word processing; spreadsheets; presentations; literacy learning; educational games; and a variety of CD’s.”  These CAP site resources facilitate the administration of the many programs that Tremploy has to offer. 

CONTACT                                                                                                                                  Phone: 902-892-5338                                                                                                                                           Fax: 902-892-5334                                                                                                                                       Email: tremploy@auracom.com
29. Online Observatory, British Columbia

CONTACT

John Kerr                                                                                                                                                                 Phone:
250-476-1187









Email: john@chilcotin.bc.ca
Website:  http://www.chilcotin.bc.ca/observatory/
AND                                                                                                                                                                      Ron Evans                                                                                                                                                     Phone: 250-982-2511                                                                                                                                                        Email: ron.evans@nic.bc.ca
30. Digital Film Editing, British Columbia
Tatla Lake CAP site in British Columbia is at the forefront of many innovative projects, including a digital video editing program.  
CONTACT                                                                                                                     John Kerr                                                                                                                                                                 Phone:
250-476-1187









Email: john@chilcotin.bc.ca
Website:  http://www.chilcotin.bc.ca/observatory/
31.  Manitoba CAP Administration

The province of Manitoba has an entirely unique method of administering the CAP program.  In most of the other provinces and territories, the province assigns an existing organization to administer the CAP program.  However, in Manitoba, the provincial government itself is responsible for managing CAP.  Manitoba has been delivering the CAP program since 1999.  The reason for this different approach to the Community Access Program is that when CAP first came out, the province did not believe that the way Industry Canada was setting up sites was sustainable.  

Manitoba set up Community Connections, a governmental organization, to administer the CAP program.  Community Connections works closely with the existing organizations such as libraries, non-profit groups, Boys & Girls Clubs, adult learning centres, and tenant associations.  Community Connections has even installed CAP sites in creative non-traditional locations.  In one Puerto Rican neighbourhood in Manitoba, the local community gathering spot is the Beauty Parlor.  Therefore, Community Connections gave the Beauty Parlor and computer, and it became a CAP site.  At the Manitoba CAP sites there is no requirement to provide training, and the hours of operation differ from the hours of CAP site in the other provinces and the territories. The money Community Connections has received has been spent strictly on the purchase of computers. 

CAP YI has enjoyed considerable success in the province of Manitoba.  Community Connections, Industry Canada, Manitoba Education, the Rural Secretariat at the provincial level, and even Microsoft (in 2005) have supported the CAP YI program.  The Manitoba E Association was created to manage the CAP YI program. One very exciting project that has come out of Manitoba is CIMNET, the Community Information Management Network.  CIMNET was created by 4 students…

CIMNET: The CIMNET students set up the websites and then the communities update them.

Charge for-profit organizations and half of proceeds go to sustaining CAP network

E INDEX:   Developed by Industry Canada and Manitoba.  It can determine where a community is at with respect to utilization of technology.  Europe is interested in this resource. 

WAITING FOR DETAILS

CONTACT
Clarice Leader
Project Manager
Community Connections
Executive Director Manitoba E-Association
315-254 Portage Avenue
Winnipeg, MB R3C 0B6
Phone: 204-945-6674
Cell: 204- 771-8473
Office Reception: 945-8527
Office Fax: 204-948-3389
Toll Free: 866-896-0938
Email: cleader@gov.mb.ca 
Email 2: cleader@mb.e-association.ca 
Office Email: communityconnections@gov.mb.ca
32.  Ochapowace First Nations Cyber Cafe

The Ochapowace First Nations CAP Site solved the problem of sustainability by turning itself into a cyber café.  The Ochapowace Cyber Café serves things like salads, sandwiches and coffee.  The CAP site is so popular that the staff is planning to expand the CAP program into a learning centre next door to the café.  
CONTACT

Cherylynn Walters                                                                                                                             Phone:   306-696-2212                                                                                                                                              Email:    cherylynn@marieval.com
33.  Davison Elementary School

In 2005, the Saskatchewan E Association presented Davison Elementary School, located in the Eastern part of Saskatchewan, with the Provincial Award for Excellence and Innovation in Technology.  Davison Elementary School is host to a CAP site, and won the award for an interactive training program it has developed. Staff at the centre can project the images from a computer onto a large interactive whiteboard, and those being taught can follow along easily, and can even write on the whiteboard during the lesson.  This teaching method is proving to be very effective, especially for two previously hard-to-serve groups.  Seniors benefit from this method of instruction because it is much easier for them to see the enlarged images. The second group that is benefiting is children with disabilities, especially those with ADD or ADHD. The interactive format engages the children, and keeps them from getting too distracted to learn.  This program has been met with such a positive reception that there are now plans to purchase more whiteboards and expand the project. 

CONTACT

Cherylynn Walters                                                                                                                             Phone:   306-696-2212                                                                                                                                              Email:    cherylynn@marieval.com            

AND                                                                     

Davison School 300                                                                                                                 Montreal Street, Melville, Sask S0A 2P0
Phone: 728-3955                                                                                                                                        Fax: 728-4377                                                                                                                          Email: 2holoier@mcs.msd.sk.ca 
34.  Porcupine Plains
Porcupine Plains’ CAP site has worked very hard to stay open.  Although it did not receive funding for the CAP program for the 2004-2005 year, it successfully managed to keep running, and is receiving funding for the 2005-2006 year. The staff at Porcupine Plains created a loan system at their site, and it brought in enough money to sustain the CAP site.  People were able to pay to rent the site’s LCD machine, its digital camera, and its other portable technology.  In addition, the staff ran a Grey Cup fundraiser using the LCD machine to project the game onto a large screen.  It was thanks to this kind of fundraising creativity, and the rental system that was set up, that allowed the Porcupine Plains CAP site to stay in business.  

CONTACT

Cherylynn Walters                                                                                                                             Phone:   306-696-2212                                                                                                                                              Email:    cherylynn@marieval.com
35.  Marieval Enterprises

Marieval Enterprises is the regional coordinator of all the CAP sites in the eastern part of Saskatchewan.  This centre provides the provincial help desk, and specially trains its CAP YI interns to become computer technicians.  Marieval is directly responsible for 25 First Nations sites, all of which now have at least one point of high speed internet access. Two years ago, none of the First Nations CAP sites had high speed internet access, but Marieval Enterprises used CAP funding to install satellites in each of the 25 communities.  In addition, Marieval has been applying wireless technology to solve access problems.  Where there is only one high speed satellite in a large community, there are now radio antennae to broadcast the signal further. Marieval Enterprises is also in the process of expanding into a full fledged learning centre, a development that will bring with it another exciting application of technology.  Once the learning centre is complete, the staff will be teaching online courses that clients at all the CAP sites will be able to access.  
CONTACT

Cherylynn Walters                                                                                                                             Phone:   306-696-2212                                                                                                                                              Email:    cherylynn@marieval.com
36.  Public Archives of Nova Scotia

The Public Archives of Nova Scotia CAP site offers an astounding variety of services, and is running several projects.  At this CAP site one will find: three 1.4Ghz Pentium 4 computers, a Networked LaserJet Printer, a High-Quality 32bit Scanner, specially constructed online Resource Guides to Genealogical, Historical and Tourism information on the Internet, Microsoft Office XP Suite (Word, Excel, and PowerPoint), Adobe Web Collection Suite (Photoshop, GoLive, LiveMotion Illustrator), and PhotoDeluxe Family TreeMaker Genealogical Software Dictionary of Canadian Biography. In addition, the Public Archives of Nova Scotia is involved in 4 special projects.                                                          ●     The RMS Titanic project is “a virtual exhibit commemorating the loss of the Titanic on 15 April, 1912.”  Included in the exhibit are documents and photographs dating from the time of the Titanic, as well as an original document listing the identified and unidentified bodies that were brought into Halifax after the disaster.                                                                                                                                       ●  The second project’s subject is Place-Names and Places of Nova Scotia
    “Published in 1967, and still the best source available for basic, reliable and easily accessed information about Nova Scotia’s cities, towns and villages. Over 2300 entries, searchable by community name or by county. Each entry provides community highlights, including first settlement, first churches, first schools, primary industries, significant events and notable citizens.”                                                                                                                                                 ● Another project, McAlpine’s Nova Scotia Directory, 1907-08, is described as:
 “An invaluable tool for researching family or community history through alphabetical listings of residents living in the principal cities, towns and rural areas of Nova Scotia at the turn of the last century. We've scanned and made searchable every page in the 1907-08 Directory - all 1556 of them!”                                                                                                                                      ● The final project, An Acadian Parish Remembered is “A fully searchable database containing information for over 3500 baptisms, marriages and burials recorded in the parish registers of St.-Jean-Baptiste, Annapolis Royal, 1702-1755. These two volumes are Nova Scotia's earliest surviving church registers, and a tangible link to the last generations of Acadian French living at Annapolis before the Deportation.”
CONTACT

Website:http://www.gov.ns.ca/nsarm/cap/                                                                                           Email:  

37.  The Roselawn Centre

The Roselawn CAP site, located in the city of Port Colborne, has several programs of interest.  For one thing, this CAP site is now has extended hours specifically for the youth of the city. This has been extremely successful, and the lab has been running at capacity for most of these sessions. Another program for youth that the Port Colborne site is offering is Byte Camp.  Byte Camp, “allows young entrepreneurs to invent and market a product for the community using all of the resources available to them. Activities include marketing, research, packaging design (make your own box!), creating and filming an infomercial, web design and hosting an open house. Resources for Byte Camp include scanning, printing, internet access, digital video recording and web design tools.”  In addition, this site is in the process of developing computer courses for the small business owners in Port Colborne and Wainfleet.  These courses will focus on promoting and conducting business online, as well as on website design, maintenance, and e-commerce. 
CONTACT

The Roselawn Centre
296 Fielden Ave.
Port Colborne, ON
L3K 4T6                                                                                                                                       Phone: (905) 834-7572
Fax: (905) 834-4225                                                                                                                           Email:  capsite@sncfdc.ca
38. Little Salmon Carmack’s First Nation

There are 300 people living in Carmack, a town 200 kilometres north of Whitehorse.  The majority of the people living in Carmack are members of the Little Salmon Carmack’s First Nation.  It is not a reservation (there are no reservations in Yukon) but it is a significant settlement of First Nations people. The CAP site in Carmack is located in Yukon College.  There are 12 computers at the site, and the site itself has become a hub of community activity.  In a community so far north and isolated, the CAP site is playing an important role in connecting people, especially the youth of the community, to the outside world.  The children especially enjoy learning to use the technology and playing games on the computer.  Carmack’s CAP site is open 6 days a week, as long as the temperature is over -35°.

CONTACT

Alastair Smith                                                                                                                                 Phone:  867-456-7483

39.  Haines Junction

Haines Junction is located on the edge of the Klaune National Park, right by the St. Elais Mountains.  Approximately 800 people live in Haines Junction, and there is a high number of senior citizens.  In recognition of the elderly demographic, the College where the CAP site is located created and runs a Computers for Seniors Course, designed especially to help the older Haines Junction citizens familiarize themselves with computer technology.  Many of the seniors are now using their newly developed abilities to communicate by email with their families and friends.  

CONTACT

Alastair Smith                                                                                                                                 Phone:  867-456-7483

40.  L’Association franco-yukonnaise 

L’Associaiton franco-yukonnaise is the organization that serves the nearly 2000 self-identifying francophones in the Yukon.  The CAP site at the L’Association franco-yukonnaise has 4 computers, and some interesting technology, including a video conferencing device.  This allows the CAP site’s users to participate in a variety of French language courses offered online and through video conferencing.  The site is popular with residents and tourists alike. 

CONTACT

Regis St. Pierre                                                                                                                                      Email: rstpierre@afy.yk.ca
Or 

Alastair Smith                                                                                                                          Phone:  867-456-7483

41.  Inter Ages Learning

In Manitoba, Community Connections (the organization that administers CAP) runs many networks.  One of these networks is called the Inter Ages network, and is composed of four sites: 30 Chesterfield Social Club, L'Acceuil Colombien, Place des Meurons Riverside and the Lions Estates Avenue.  The idea behind these CAP sites is the youth of the community help the elderly learn how to use computer technology. This arrangement serves two purposes.  First of all, and most obviously, the elderly benefit because they learn how to use the CAP computers, email, and online resources. This knowledge empowers the seniors.  Secondly, and of equal importance, the teaching and learning process creates bonds between the younger and older generation. “One of the major goals of Inter-Ages is to build a bridge between the two generations for stronger communities, healthy aging and healthy youth.”  Both the seniors and the youth have recognized that the other group has a wealth of knowledge, and so “sharing has opened many doors for both generations.”
CONTACT
Website:  http://interages.cimnet.ca/cim/27C239_350T15828.dhtm
Email:  interages@hotmail.com
42.  CLN project – Bridging the Gaps

The Halifax Regional CAP Association is in the process of an assistive technology, low literacy and learning disabilities project.  The project is “testing whether facilitated use of assistive technology (specialized hardware and software) in CAP Sites will improve literacy skills for individuals with learning disabilities, thus increasing employability and reducing barriers to entering the knowledge-based economy.”  The project organizers plan to:

· “Create five Web4All / Assistive Technology Centres in the HRM CAP network.

· Purchase specialized software recommended by other technology & literacy projects to help clients improve literacy.

· Train two facilitators to install and use Web4All and specialized software.

· Improve skills of a minimum of five literacy tutors to work with clients with learning disabilities.

· Create an informal learning program that integrates literacy programs with computer skills and use of specialized software for improving literacy.

· Provide accessible computer lab facilities for students to participate in the learning program.

· Train staff and volunteers at the five Web4All sites to use Web4All and specialized software.

· Customize an existing job search skills workshop for those with low literacy to meet the needs of those who also have learning disabilities.”

This project has partnership agreements with Currently this project has partnership agreements with Bedford Sackville Literacy Network, Sackville CAP Association/Sackville Public Library, LeBrun Centre, and Job Search Services.  
 
CONTACT
Steffan Croucher                                                                                                                        Email: steffancroucher@hrca.ns.ca
Telephone: (902) 233-1142
Fax: (902) 433-1204                                                                                                           Website: http://www.hrca.ns.ca/CLN/
43. The Town of Okotoks

The town of Okotoks has been very accommodating of its senior citizens and its disabled citizens.  Town leaders want to make sure that the elderly and people with disabilities are still able to “remain active participants in the community.”  Therefore, when people present a Community Access Identification Card, they receive subsidized taxi services.  The town pays almost half the cost of a taxi ride. The rider must present his or her Community Access Card to the driver, and then sign a receipt at the end of the trip.  Removing the barrier of transportation is allowing seniors and people with disabilities to involve themselves more fully in the community.

CONTACT
Librarian: Tess Nettleton                                                                                             Board Chairman:  Marilyn Wilson                                                                                             Telephone:  403-938-2220   OR 403-938-8935                                                                      Fax:  403-938-4317  








       Website:  www.Town.Okotoks.ab.ca                                                                                          Website:  http://www.town.okotoks.ab.ca/pdf/TaxiRatesSeniors.pdf                               Email:  okotokslibrary@okotoks.net
44.  Téléprésence  - Société des arts technologiques (SAT)
The Société des arts technologiques, an organization based in Montréal has set up two big screens (teleconferencing), one in Montreal, and one in Quebec City.  People are able to correspond using these screens, and there are now plans to install them in rural communities and in First Nations communities’ CAP sites.  

[image: image1.jpg]



45.  Point De Repère

With some of the CAP money from Industry Canada, L’Avenue (located in Montreal) created Point de Repère, a website that helps people access online government resources. 

46.  Lanaudière - Sol de Musique
Community Skills Development Fund
The Learning Enrichment Foundation
Proposal Approach

1.  The Idea – Title of Idea with brief descriptor

(A short paragraph to describe the idea – probably written last)

*Questions to Ask to draw out information required.
a)  What did this idea entail?

b)  What were the specific details?

The Community Skills Development Fund is an initiative of The Learning Enrichment Foundation.  It was designed to allow those can not pay for skills training to get the job skills that they need without paying up front.  The recipients then pay LEF back on an individualized scale and time frame.  

2.  The Local Challenge

(What was the problem being fixed or the void being filled?)

*Questions

a)  What exactly was the problem/void/demand for service?

b)  Who were the people who needed a solution?

c)  How did you realize that there was a challenge? (Get rid of this question?)
The service providers at the Learning Enrichment Foundation realized in 1999 that close to half of their clients were not eligible for the government assistance that pays for job skills training.  Changes in both federal and provincial attitudes (to be discussed in greater detail in the political context section) drastically affected the availability of skills training.  The Community Skills Development Fund was born out of the fact that there was an increasing number of people unable to gain the job skills they needed.  

3.  What We Did to Meet That Challenge
(What actions were taken to meet the challenge and put the idea into action?)
*Questions

a)  What actions were taken by your organization?

b)  How long did it take to meet the challenge?

c)  Has the project adequately met the challenge?

The Community Skills Development Fund, established by the Learning Enrichment Foundation in 1999, allows those who are unable to pay for skills training up front to get training and then a job. Then they pay back LEF the fees for the course, interest free.  It should be noted that the Community Skills Development Fund is an internal project, which means that clients can only take advantage of it if they take the skills courses offered by LEF.  A client who comes in and is unable pay for the training course, or get the government assistance to pay for it, is given an in depth financial consultation.  The client is helped to make a detailed budget based on the approximate future earnings they will make from the job for which they need the skills training.  The client is then admitted into the course, and does not have to pay the first individualized monthly payment until after he or she has a job, and has been employed for a month.  In addition, if the client’s domestic situation changes, the payments can be altered, and if the client is laid off then the payments stop until he or she finds another position.  Moreover, the client only has to make payments for 18 months.  After that period the client is not obliged to pay anything else, regardless of whether or not the entire amount for the course has been covered.  This benefits both the clients and LEF.  The clients get to take the courses they need to succeed, and LEF is able to serve the community more effectively.   

4.  What was the Outcome – the Effect?
(What changed? What kind of impact (positive or negative) did the action have?)
*Questions

a)  Was there an effect? If so what was it and was it positive or negative?

b)  Who was serviced by your project?

c)  Are the effects long term or short term?

d)  How long did it/will it take before the effects were/are felt?

There have been several positive outcomes stemming from the Community Skills Development fund.  

● First of all, more clients have been able to obtain the job skills that they need in order to gain employment.

● Secondly, the Learning Enrichment Foundation now has more people enrolled in its courses.  Current government funding rarely fills LEF training courses to capacity. This is not an effective use of the money being spent to hire the instructor, print the materials, and rent or buy the training equipment.  Therefore, since the inception of the Community Skills Development Fund, LEF is now functioning far more efficiently.

The Community Skills Development Fund is a sustainable project, and so the effect on the community will be long term.  In order to get this project started the Learning Enrichment Foundation made an investment in the community, realizing that it would be running the program at a financial loss for several years.  The program has been running now for 6 years, and it is predicted that in the next year or two, that the Community Skills Development Fund project will soon begin taking in more money than it gives out. This money will then be used to expand and improve the services The Learning Enrichment Foundation offers. It should be noted that the Community Skills Development Fund is first and foremost a way to serve the community, it is not a money making model.  Any money made will be used to increase LEF’s capacity to serve the community.  

5.  How it was Possible to Meet the Challenge – Ingredients! (Possibly change this to “Why did the project succeed”)

(What were the case specific relationships, infrastructures and situations that were directly related to the project/)
*Questions

a)  Who made it possible for your organization to meet the challenge?

b)  What support did you receive from the community?

The ability of the Learning Enrichment Foundation to create and sustain the Community Skills Development Fund lies in the organizational nature of LEF. The Learning Enrichment Foundation is a very large and very diverse organization that offers multiple programs, and was therefore able to undertake the project, even though it meant running it at a loss for several years.  Smaller organizations are not able to run such programs.  The Community Skills Development Fund is run internally by LEF, and the project has been very warmly received by the larger community.  

6.  Issues Arising

(Once the action was underway, what sort of issues and challenges did you have to face in order to keep the project on track?)

*Questions
a)  What kinds of challenges or issues arose as the project developed?

b)  How did you overcome those issues?

There have been a few issues concerning the CSDF that have surfaced over time.  One problem is the language barrier.  An example of this is the results of the personal care skills training course.  Although some students did fine in the classroom, and passed all the required tests, they had problems at work because the people for whom they were providing care had difficulties understanding them.  To combat this issue, LEF is introducing an extra language testing component to certain skills training courses.  

There were also problems with the clients who were receiving social assistance and participating in the CSDF program.  Many clients had their social assistance cut off because their case workers were under the impression that their participation in the CSDF meant that they were in receipt of a loan.  The Community Skills Development Fund does not give loans; it provides training for which the clients pay later on.  The Learning Enrichment Foundation rectified this misunderstanding by calling the individual case workers, and then sending a general letter to Toronto Social Services, explaining the nature of the CSDF.  

7.  Context – Local/Political
(How did your local situation affect the project? Did politics become an issue?)
*Questions

a)  What were the local politics surrounding your organization and the project that it undertook?

b)  How did they affect the process/outcome?

Changes in both the federal and Ontario provincial governments created problems for many less privileged members of society in the mid to late 1990s.  On a federal level, the eligibility requirements for Employment Insurance were changed in 1995, and Human Resources Development Canada introduced a new process that made it much more difficult to qualify for skills training. At the same time, the provincial program called Jobs Ontario became Ontario Works, and this organization also introduced a much more difficult skills training qualification process.  The results of these changes were that fewer needy people were able to obtain Employment Insurance and/or access to the necessary skills training courses to become employed.  There was an enormous need in the community for affordable, easily accessible skills training courses, and the Community Skills Development Fund was created in order to fill the void.  

8.  Context - Organizational
(What is the structure of your organization?)

*Questions
a)  What is the nature of your organization?

b)  How large is your organization?

c)  To what extent is the larger community involved in your organization?

d)  Who are the main clients of your services?

The Learning Enrichment Foundation is a large non-profit organization that offers day care services, job skills training, English as a second language training, job counseling, financial advice and computer access to its clientele.  Its mandate is to provide services and programs that allow people to become valued contributors to their community’s social and economic development. LEF is a large organization with over 300 employees and a diverse range of programs. The majority of people served by LEF are new immigrants, and/or from disadvantaged backgrounds.  

9.  Contact Information
(Full name of organization, phone number, fax number, email address, URL, and name(s) of contact person/people.)

Joe Valvasori

Email: jvalvasori@lefca.org
Phone: 416-760-2561

Fax: 416-760-2800
Web site for The Learning Enrichment Foundation:  www.lefca.org
116 Industry Street, Toronto, ON M6M 4L8

Community Skills Development Fund

The Learning Enrichment Foundation
Proposal Approach

Landscape

(What is the nature of the local community and what is the political context?)

The Learning Enrichment Foundation is located at Weston Road and Eglington, and serves the underprivileged residents of the area, as well as people from all across Toronto.  In this case, political actions at the provincial and the federal level created a problem for many of LEF’s clients, and it therefore created the Community Skills Development Fund.
Changes in both the federal and Ontario provincial governments created problems for many less privileged members of society in the mid to late 1990s.  On a federal level, the eligibility requirements for Employment Insurance were changed in 1995, and Human Resources Development Canada introduced a new process that made it much more difficult to qualify for skills training. At the same time, the provincial program called Jobs Ontario became Ontario Works, and this organization also introduced a much more difficult skills training qualification process.  The results of these changes were that fewer needy people were able to obtain Employment Insurance and/or access to the necessary skills training courses to become employed.  There was an enormous need in the community for affordable, easily accessible skills training courses, and the Community Skills Development Fund was created in order to fill the void.  

The Community Skills Development Fund is an initiative of The Learning Enrichment Foundation.  It was designed to allow those can not pay for skills training to get the job skills that they need without paying up front.  The recipients then pay LEF back on an individualized scale and time frame.  

Dwelling Place

(What is the organization? Where are they located?)
The Learning Enrichment Foundation is a large non-profit organization that offers day care services, job skills training, English as a second language training, job counseling, financial advice and computer access to its clientele.  Its mandate is to provide services and programs that allow people to become valued contributors to their community’s social and economic development. LEF is a large organization with over 300 employees and a diverse range of programs. The majority of people served by LEF are new immigrants, and/or from disadvantaged backgrounds.  

Challenge

(The problem/task/void that triggered the action)

The service providers at the Learning Enrichment Foundation realized in 1999 that close to half of their clients were not eligible for the government assistance that pays for job skills training.  Changes in both federal and provincial attitudes (to be discussed in greater detail in the political context section) drastically affected the availability of skills training.  The Community Skills Development Fund was born out of the fact that there was an increasing number of people unable to gain the job skills they needed.  

Characters
(Who was involved?  What were their roles?)
The Learning Enrichment Foundation is the character in this story. This organization runs the Community Skills Development Fund internally, and the project has been very warmly received by the larger community.  

Action

(What was the sequence of events? What issues arose as the project progressed?)

The Community Skills Development Fund, established by the Learning Enrichment Foundation in 1999, allows those who are unable to pay for skills training up front to get training and then a job. Then they pay back LEF the fees for the course, interest free.  It should be noted that the Community Skills Development Fund is an internal project, which means that clients can only take advantage of it if they take the skills courses offered by LEF.  A client who comes in and is unable pay for the training course, or get the government assistance to pay for it, is given an in depth financial consultation.  The client is helped to make a detailed budget based on the approximate future earnings they will make from the job for which they need the skills training.  The client is then admitted into the course, and does not have to pay the first individualized monthly payment until after he or she has a job, and has been employed for a month.  In addition, if the client’s domestic situation changes, the payments can be altered, and if the client is laid off then the payments stop until he or she finds another position.  Moreover, the client only has to make payments for 18 months.  After that period the client is not obliged to pay anything else, regardless of whether or not the entire amount for the course has been covered.  This benefits both the clients and LEF.  The clients get to take the courses they need to succeed, and LEF is able to serve the community more effectively. 

There have been a few issues concerning the CSDF that have surfaced over time.  One problem is the language barrier.  An example of this is the results of the personal care skills training course.  Although some students did fine in the classroom, and passed all the required tests, they had problems at work because the people for whom they were providing care had difficulties understanding them.  To combat this issue, LEF is introducing an extra language testing component to certain skills training courses.  

There were also problems with the clients who were receiving social assistance and participating in the CSDF program.  Many clients had their social assistance cut off because their case workers were under the impression that their participation in the CSDF meant that they were in receipt of a loan.  The Community Skills Development Fund does not give loans; it provides training for which the clients pay later on.  The Learning Enrichment Foundation rectified this misunderstanding by calling the individual case workers, and then sending a general letter to Toronto Social Services, explaining the nature of the CSDF.  

Resolution

(What was the outcome?)

There have been several positive outcomes stemming from the Community Skills Development fund.  

● First of all, more clients have been able to obtain the job skills that they need in order to gain employment.

● Secondly, the Learning Enrichment Foundation now has more people enrolled in its courses.  Current government funding rarely fills LEF training courses to capacity. This is not an effective use of the money being spent to hire the instructor, print the materials, and rent or buy the training equipment.  Therefore, since the inception of the Community Skills Development Fund, LEF is now functioning far more efficiently.

The Community Skills Development Fund is a sustainable project, and so the effect on the community will be long term.  In order to get this project started the Learning Enrichment Foundation made an investment in the community, realizing that it would be running the program at a financial loss for several years.  The program has been running now for 6 years, and it is predicted that in the next year or two, that the Community Skills Development Fund project will soon begin taking in more money than it gives out. This money will then be used to expand and improve the services The Learning Enrichment Foundation offers. It should be noted that the Community Skills Development Fund is first and foremost a way to serve the community, it is not a money making model.  Any money made will be used to increase LEF’s capacity to serve the community.  

Images

CONTACT INFO
Joe Valvasori

Email: jvalvasori@lefca.org
Phone: 416-760-2561

Fax: 416-760-2800
Web site for The Learning Enrichment Foundation:  www.lefca.org
116 Industry Street, Toronto, ON M6M 4L8

Travel Potential

(What specific relationships, infrastructure, finances, etc. are needed to make this project a reality?)

The ability of the Learning Enrichment Foundation to create and sustain the Community Skills Development Fund lies in the organizational nature of LEF. The Learning Enrichment Foundation is a very large and very diverse organization that offers multiple programs, and was therefore able to undertake the project, even though it meant running it at a loss for several years.  Smaller organizations are not able to run such programs. In order for another organization to implement a similar program, that organization would have to be a large organization, and be able and willing to run the program at a financial loss for the first few years. Any organization wishing to implement it would also have to be able to offer relevant job skills courses, and financial counseling.  

Wireless Project

Jamestown, Toronto Ontario
Proposal Approach

1.  The Idea – Title of Idea with brief descriptor

(A short paragraph to describe the idea – probably written last)

*Questions to Ask to draw out information required.
a)  What did this idea entail?

b)  What were the specific details?

The Learning Enrichment Foundation, in collaboration with reBoot Canada, Computers for Schools, Wireless Toronto (Social Tek Brewing) and Tenant Volunteers of Toronto Community Housing Corporation CHU 16 is planning to make wireless internet access available to the residents of the Jamestown area rooming houses

2.  The Local Challenge

(What was the problem being fixed or the void being filled?)

*Questions

a)  What exactly was the problem/void/demand for service?

b)  Who were the people who needed a solution?

c)  How did you realize that there was a challenge? (Get rid of this question?)

(Get details on specifics on area)There are x number of rooming houses and x number of tenants, most of whom are male and between the ages of x and x.  The challenge in this situation is twofold.   

-  First of all, one challenge is to provide the residents with the technological tools they will have the opportunity to play a larger role in our increasingly digital society. 

-  The second challenge is to get the residents out of their rooms and more involved in their community.  The homepage that the residents’ computers will display when they sign onto the internet will be full of information about things like tenant meetings and community events.  Therefore it is predicted that by giving each resident a computer in his room, the computers will actually serve to get many of the residents out of their rooms and into the community.  

3.  What We Did to Meet That Challenge
(What actions were taken to meet the challenge and put the idea into action?)
*Questions

a)  What actions were taken by your organization?

b)  How long did it take to meet the challenge?

c)  Has the project adequately met the challenge?

.  Older computers, such as P1s and P2s, will be utilized, and the computers themselves made available through the cooperation of Computers for Schools and reBoot Canada.  Social Tek Brewing will give the Jamestown project “access to expertise and volunteers and set up thin client technology.”  The CHU 16 tenant representatives will volunteer their time to “ensure installation, training and ongoing support will be made available on an as needed basis.” In addition, the Learning Enrichment Foundation runs a help desk, which will support the residents as they use their new technology.

This project will be fulfilling the long standing goal of providing computers for the residents of the Jamestown rooming houses.  This is felt to be an excellent way of combating the digital divide.  ”It also represents an opportunity to bring residents together for training, and through that activity foster a greater sense of community and stronger linkages to support programs that exist within the country.”
TIME FRAME??

4.  What was the Outcome – the Effect?

(What changed? What kind of impact (positive or negative) did the action have?)
*Questions

a)  Was there an effect? If so what was it and was it positive or negative?

b)  Who was serviced by your project?

c)  Are the effects long term or short term?

d)  How long did it/will it take before the effects were/are felt?

“This project has caught the attention of community leaders from across the country, and has the distinct possibility of informing radical changes in how we seek to meet the challenge of closing the digital divide.”

Since the project has not yet been implemented, clearly no effects have yet been felt by the Jamestown rooming house residents.  However, it is hoped that the project will begin to close the digital divide.
5.  How it was Possible to Meet the Challenge – Ingredients! (Possibly change this to “Why did the project succeed”)

(What were the case specific relationships, infrastructures and situations that were directly related to the project/)
*Questions

a)  Who made it possible for your organization to meet the challenge?

b)  What support did you receive from the community?

Strong collaboration between the groups involved; The Learning Enrichment Foundation, reBoot Canada, Computers for Schools, Social Tek Brewing, and The Jamestown Tenant Association has been the driving force behind this project thus far.  
6.  Issues Arising
(Once the action was underway, what sort of issues and challenges did you have to face in order to keep the project on track?)

*Questions
a)  What kinds of challenges or issues arose as the project developed?

b)  How did you overcome those issues?

“To the best of our knowledge these technologies have not been implemented within a digital divide community.  We have brought together a strong group of partners and volunteers who are committed to reducing the digital divide and to working through the issues as they arise.  (Wireless connection between houses, training etc.)  Our intent is not to own the project – but to set up the system and ensure its ownership by residents.”

7.  Context – Local/Political
(How did your local situation affect the project? Did politics become an issue?)
*Questions

a)  What were the local politics surrounding your organization and the project that it undertook?

b)  How did they affect the process/outcome?
8.  Context - Organizational
(What is the structure of your organization?)

*Questions
a)  What is the nature of your organization?

b)  How large is your organization?

c)  To what extent is the larger community involved in your organization?

d)  Who are the main clients of your services?

9.  Contact Information
(Full name of organization, phone number, fax number, email address, URL, and name(s) of contact person/people.)

The Learning Enrichment Foundation

reBoot Canada

Computers for Schools

Wireless Toronto (Social Tek Brewing)

Tenant Volunteers of Toronto Community Housing Corporation CHU 16
Wireless Project

Jamestown, Ontario
Story Telling Approach
Landscape

(What is the nature of the local community and what is the political context)

The Learning Enrichment Foundation, in collaboration with reBoot Canada, Computers for Schools, Wireless Toronto (Social Tek Brewing) and Tenant Volunteers of Toronto Community Housing Corporation CHU 16 is planning to make wireless internet access available to the residents of the Jamestown area rooming houses

Dwelling Place

(What is the organization? Where are they located?)
Challenge

(The problem/task/void that triggered the action)

(Get details on specifics on area)There are x number of rooming houses and x number of tenants, most of whom are male and between the ages of x and x.  The challenge in this situation is twofold.   

-  First of all, one challenge is to provide the residents with the technological tools they will have the opportunity to play a larger role in our increasingly digital society. 

-  The second challenge is to get the residents out of their rooms and more involved in their community.  The homepage that the residents’ computers will display when they sign onto the internet will be full of information about things like tenant meetings and community events.  Therefore it is predicted that by giving each resident a computer in his room, the computers will actually serve to get many of the residents out of their rooms and into the community.  

Characters

(Who was involved?  What were their roles?)
The groups that are involved in this project are: The Learning Enrichment Foundation

reBoot Canada, Computers for Schools, Wireless Toronto (Social Tek Brewing), and the Tenant Volunteers of Toronto Community Housing Corporation CHU 16.  Strong collaboration between the groups involved has been the driving force behind this project thus far.  The work has been divided, and each group has taken responsibility for a different aspect of the project.

Roles: (INSERT ORGS NOT NAMES?)

Wireless Aspects                              - Gabe

Hardware                                          - Devon and Carla

Documentation and Evaluation        - David

Community Relations                       - Peter and Daryl and Hans

Thin Client Support & Schematics   - Rob

Training Documentation                    - Philip

Implementation                                  - ?  (coordination = Paf, Plan = ?all of us?)

Ongoing Support                                - Daryl and Hans

 

Get ok from Housing Authority      - Peter Daryl and Hans  (this Thursday)

Options for Internet (from hub)       - Gabe and Paf

Hardware Budget                             - Devon and Carla with support from Rob (Thin Client & Gabe Wireless)

Integration with Toronto Wireless   - Philip and Gabe

Action

(What was the sequence of events? What issues arose as the project progressed?)

.  Older computers, such as P1s and P2s, will be utilized, and the computers themselves made available through the cooperation of Computers for Schools and reBoot Canada.  Social Tek Brewing will give the Jamestown project “access to expertise and volunteers and set up thin client technology.”  The CHU 16 tenant representatives will volunteer their time to “ensure installation, training and ongoing support will be made available on an as needed basis.” In addition, the Learning Enrichment Foundation runs a help desk, which will support the residents as they use their new technology.

This project will be fulfilling the long standing goal of providing computers for the residents of the Jamestown rooming houses.  This is felt to be an excellent way of combating the digital divide.  ”It also represents an opportunity to bring residents together for training, and through that activity foster a greater sense of community and stronger linkages to support programs that exist within the country.”
“To the best of our knowledge these technologies have not been implemented within a digital divide community.  We have brought together a strong group of partners and volunteers who are committed to reducing the digital divide and to working through the issues as they arise.  (Wireless connection between houses, training etc.)  Our intent is not to own the project – but to set up the system and ensure its ownership by residents.”

Resolution

(What was the outcome?)

“This project has caught the attention of community leaders from across the country, and has the distinct possibility of informing radical changes in how we seek to meet the challenge of closing the digital divide.”

Since the project has not yet been implemented, clearly no effects have yet been felt by the Jamestown rooming house residents.  However, it is hoped that the project will begin to close the digital divide
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CONTACT INFO
The Learning Enrichment Foundation

reBoot Canada

Computers for Schools

Wireless Toronto (Social Tek Brewing)

Tenant Volunteers of Toronto Community Housing Corporation CHU 16
Travel Potential

(What specific relationships, infrastructure, finances, etc. are needed to make this project a reality?)

Sustainable CAP Network

Red Deer, Alberta
Proposal Approach

1.  The Idea – Title of Idea with brief descriptor

(A short paragraph to describe the idea – probably written last)

*Questions to Ask to draw out information required.
a)  What did this idea entail?

b)  What were the specific details?

In 1999, The Community Information and Referral Society undertook a project to connect 29 local CAP sites, and transform them into a self-sustaining network.  
2.  The Local Challenge

(What was the problem being fixed or the void being filled?)

*Questions

a)  What exactly was the problem/void/demand for service?

b)  Who were the people who needed a solution?

c)  How did you realize that there was a challenge?

Pre-network, there were many individual CAP sites in Red Deer, Alberta, all established by an initial CAP grant.  However, a CAP grant is not enough to keep a site running indefinitely.  In order to ensure that the CAP sites remained functional, the community had to find a way to make them self-sustaining.  The community’s solution, creating a network of CAP sites and an IT help base solved this problem, making the CAP sites sustainable.
3.  What We Did to Meet That Challenge
(What actions were taken to meet the challenge and put the idea into action?)
*Questions

a)  What actions were taken by your organization?

b)  How long did it take to meet the challenge?

c)  Has the project adequately met the challenge?

There were two major steps to creating a sustainable CAP sites.

● The first step was to organize the 29 local CAP sites into a network.  This network is managed by a committee, and it uses funds much more efficiently than the individual CAP sites did before they became part of a network.  

● With the money saved by creating a network, an IT help base was established in Red Deer.  The base has many technicians on call who aid both for-profit and non-profit agencies.  The IT base gives free service to all CAP sites, and charges a small fee for service at non-CAP sites.  

4.  What was the Outcome – the Effect?

(What changed? What kind of impact (positive or negative) did the action have?)
*Questions

a)  Was there an effect? If so what was it and was it positive or negative?

b)  Who was serviced by your project?

c)  Are the effects long term or short term?

d)  How long did it/will it take before the effects were/are felt?

The outcome of this project has been overwhelmingly positive.  Not only is the CAP network self-sustaining thanks to the money that the IT help base is taking in, but the IT help base has actually begun to make a profit.  This is the case even though the IT base charges substantially lower fees than its competitors, and has saved non-profit agencies over 200 000 dollars a year as a result. Basically, the entire community has been serviced by this project. Although it took the network of CAP sites approximately 3-4 years to establish itself, the positive effects should be felt indefinitely, since the network is sustainable.
5.  How it was Possible to Meet the Challenge – Ingredients! 

(What were the case specific relationships, infrastructures and situations that were directly related to the project/)
*Questions

a)  Who made it possible for your organization to meet the challenge?

b)  What support did you receive from the community?

The initiative to create a self-sustaining CAP network and IT help base received much support from the community, the public libraries, the municipal government, and the federal government.  This support was vital.  The federal government even provided some financial support to the project in the form of a grant to help establish the network.  

6.  Issues Arising

(Once the action was underway, what sort of issues and challenges did you have to face in order to keep the project on track?)

*Questions
a)  What kinds of challenges or issues arose as the project developed?

b)  How did you overcome those issues?

There were several challenges that had to be overcome as the CAP network and IT help base project progressed.  

● One problem concerning the IT help base was marketing.  The community had to be made aware that there was another service available to them.

● The second issue that came up, after the community was aware of the IT help base, was the question of credibility.  The community had to be convinced that the services that the IT base was offering were going to be performed by professionals.  

One way in which the IT help base made the community realize that they were providing valuable services at a very low cost was to tell those who needed service what fee other tech support organizations would charge.  The IT technician would then present the person being charged with a much lower bill, so that they could clearly see how much money was being saved.  

7.  Context – Local/Political

(How did your local situation affect the project? Did politics become an issue?)
*Questions

a)  What were the local politics surrounding your organization and the project that it undertook?

b)  How did they affect the process/outcome?
In this case, both municipal and federal politicians backed the CAP network initiative.  Having this support made the project financially feasible.  Now that the network is established, the CAP sites no longer have to rely on the federal government for future funding.

8.  Context - Organizational

(What is the structure of your organization?)

*Questions
a)  What is the nature of your organization?

b)  How large is your organization?

c)  To what extent is the larger community involved in your organization?

d)  Who are the main clients of your services?

The Community Information and Referral Society is comprised of 13 full time staff, and it is the organization that oversees the CAP network.  

9.  Contact Information
(Full name of organization, phone number, fax number, email address, URL, and name(s) of contact person/people.)
The Community Information and Referral Society

Stephen Soucy

Phone:  403-346-4636

Email:  stephen-cirs@shaw.ca
Website:  mycommunityinformation.com

Sustainable CAP Network

Red Deer, Alberta
Proposal Approach
Landscape

(What is the nature of the local community and what is the political context)
In 1999, The Community Information and Referral Society (Alberta) undertook a project to connect 29 local CAP sites, and transform them into a self-sustaining network.  In this case, both municipal and federal politicians backed the CAP network initiative.  Having this support made the project financially feasible.  Now that the network is established, the CAP sites no longer have to rely on the federal government for future funding.

Dwelling Place

(What is the organization? Where are they located?)
The Community Information and Referral Society is comprised of 13 full time staff, and it is the organization that oversees the CAP network.  

Characters

(Who was involved?  What were their roles?)

In this case the main character was The Community Information and Referral Society.  This organization was the organization responsible for connecting the CAP sites and turning them into one unified network. However, the politicians who leant their support to this project were also important characters in this initiative. 

Challenge

(The problem/task/void that triggered the action)
Pre-network, there were many individual CAP sites in Red Deer, Alberta, all established by an initial CAP grant.  However, a CAP grant is not enough to keep a site running indefinitely.  In order to ensure that the CAP sites remained functional, the community had to find a way to make them self-sustaining.  The community’s solution, creating a network of CAP sites and an IT help base solved this problem, making the CAP sites sustainable.
Action

(What was the sequence of events? What issues arose as the project progressed?)

There were two major steps to creating a sustainable CAP sites.

● The first step was to organize the 29 local CAP sites into a network.  This network is managed by a committee, and it uses funds much more efficiently than the individual CAP sites did before they became part of a network.  

● With the money saved by creating a network, an IT help base was established in Red Deer.  The base has many technicians on call who aid both for-profit and non-profit agencies.  The IT base gives free service to all CAP sites, and charges a small fee for service at non-CAP sites.  

The initiative to create a self-sustaining CAP network and IT help base received much support from the community, the public libraries, the municipal government, and the federal government.  This support was vital.  The federal government even provided some financial support to the project in the form of a grant to help establish the network
There were several challenges that had to be overcome as the CAP network and IT help base project progressed.  

● One problem concerning the IT help base was marketing.  The community had to be made aware that there was another service available to them.

● The second issue that came up, after the community was aware of the IT help base, was the question of credibility.  The community had to be convinced that the services that the IT base was offering were going to be performed by professionals.  

One way in which the IT help base made the community realize that they were providing valuable services at a very low cost was to tell those who needed service what fee other tech support organizations would charge.  The IT technician would then present the person being charged with a much lower bill, so that they could clearly see how much money was being saved.  

Resolution

(What was the outcome?)
The outcome of this project has been overwhelmingly positive.  Not only is the CAP network self-sustaining thanks to the money that the IT help base is taking in, but the IT help base has actually begun to make a profit.  This is the case even though the IT base charges substantially lower fees than its competitors, and has saved non-profit agencies over 200 000 dollars a year as a result. Basically, the entire community has been serviced by this project. Although it took the network of CAP sites approximately 3-4 years to establish itself, the positive effects should be felt indefinitely, since the network is sustainable.
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CONTACT INFO
The Community Information and Referral Society

Stephen Soucy

Phone:  403-346-4636

Email:  stephen-cirs@shaw.ca
Website:  mycommunityinformation.com

Online Audio Archive 
Vancouver Community Network

Proposal Approach

1.  The Idea – Title of Idea with brief descriptor

(A short paragraph to describe the idea – probably written last)

*Questions to Ask to draw out information required.
a)  What did this idea entail?

b)  What were the specific details?

 The Vancouver Community Network’s CAPYI established an online audio archive in 2004.  Housed in this accessible archive are interviews with established community figures, clients of CAP sites, and interviews with the CAP youth themselves.  
2.  The Local Challenge

(What was the problem being fixed or the void being filled?)

*Questions

a)  What exactly was the problem/void/demand for service?

b)  Who were the people who needed a solution?

c)  How did you realize that there was a challenge?

Vancouver’s Downtown Eastside is a notoriously disadvantaged neighbourhood; in fact, it is one of the poorest postal codes in Canada. CAP has a heavy presence in the Downtown Eastside, as does CAPYI, the CAP youth initiative.  Every year, the CAP youth are involved in a project to strengthen the community in some way.  In 2004, their project was an online audio archive, created as a forum for sharing experiences in the Downtown Eastside. It is anticipated that this sharing of experiences and stories will strengthen people’s ties to the community.  

3.  What We Did to Meet That Challenge
(What actions were taken to meet the challenge and put the idea into action?)
*Questions

a)  What actions were taken by your organization?

b)  How long did it take to meet the challenge?

c)  Has the project adequately met the challenge?

Two regional coordinators for the lower mainland CAYI, both of whom were housed by the VCN, decided to undertake this project.  In order to put the project into action several things had to be done.  First and foremost, the CAPYI needed funding in order to acquire the requisite technology; a microphone. The microphone was purchased through the combined CAPYI training budgets of the two regional coordinators. After the microphone was secured, the CAP youth attended workshops on how to interview people, preparing to go out into the larger community.  The interviews were centred on what the interviewee’s involvement was in the community, and what their interactions with the CAP sites had been.   The CAP youth went to different community centres, and at each location interviewed a client and a member of the staff.  After that, the CAP youth themselves were interviewed by each other.  The interviews were then posted onto an audio archive site, a site which was set up by one of the CAP youth.  The entire project, although supervised by the regional coordinators, was run entirely by the CAP youth of the area.  

4.  What was the Outcome – the Effect?

(What changed? What kind of impact (positive or negative) did the action have?)
*Questions

a)  Was there an effect? If so what was it and was it positive or negative?

b)  Who was serviced by your project?

c)  Are the effects long term or short term?

d)  How long did it/will it take before the effects were/are felt?

The online audio archive project was successfully completed by the CAP youth of 2004.  

It is hoped, and indeed it is quite possible, that the archive will be expanded by the CAP youth of 2005.  At this point, only a year after the project was initiated, it is too soon to judge what effect the archive will have on the community.  However, because the CAP youth of 2004 created such a sustainable project, the online audio archive has the potential to become a permanent forum to share stories.

5.  How it was Possible to Meet the Challenge – Ingredients! 

(What were the case specific relationships, infrastructures and situations that were directly related to the project?)
*Questions

a)  Who made it possible for your organization to meet the challenge?

b)  What support did you receive from the community?

Several factors helped to make the online audio archive project a reality.

● First of all, the project needed the support of the VCN, which it got easily. 

● Secondly, the project needed the support of the sites where the CAP interns were placed.  The coordinators got a positive response, and so they decided to proceed.

● Thirdly, cooperation between the two regional CAPYI was necessary; otherwise the project would not have had enough funding.

● Fourthly, the CAPYI had the support of their supervisors, who provided them with guidance, and helped to moderate disputes. 

● Finally, the online audio archive project received the support of the community.  The CAP youth worked closely with several community centres, including Tradeworks Training and Employment Centre, The Carnegie Community Centre, and Skills Connection.  

6.  Issues Arising

(Once the action was underway, what sort of issues and challenges did you have to face in order to keep the project on track?)

*Questions
a)  What kinds of challenges or issues arose as the project developed?

b)  How did you overcome those issues?

● The major challenge to the success of this project was and continues to be the way that CAPYI internships are structured.  Youth only get a 3 month contract, which means that there is a lack of continuity in the work that the interns can do. The audio archive suffered because just as the youth were gaining the trust and acceptance of the site users they were interviewing, their contracts ended.  

● Another challenge that arose as the project developed was the fact that the participants had different visions of what the end result should be.  These differences led to some disagreements, and at that point moderation by the coordinators became very important.  However, through discussion, the participants managed to overcome their differences, and they decided upon a format for the archive that was acceptable to all.  

7.  Context – Local/Political

(How did your local situation affect the project? Did politics become an issue?)
*Questions

a)  What were the local politics surrounding your organization and the project that it undertook?

b)  How did they affect the process/outcome?
The local political situation affected everything around the online audio archive project.  Politics affected the questions that the interviewers asked, and the sites that they chose to visit.  The focus on the Downtown Eastside was deliberately political.

8.  Context - Organizational

(What is the structure of your organization?)

*Questions
a)  What is the nature of your organization?

b)  How large is your organization?

c)  To what extent is the larger community involved in your organization?

d)  Who are the main clients of your services?

The Vancouver Community Network is an “inclusive, multicultural, community-based organization which ensures the free, accessible electronic creation and exchange of the broadest range of information, experience, ideas and wisdom.  The Vancouver Community Network owns, operates and promotes a free, publicly accessible, non-commercial, community computer utility in the Lower Mainland of BC which provides a public space on the Internet.”  The VCN is a large network that supervises the 105 CAP sites in the lower mainland of British Columbia.  It employs 3 full time staff, 38 CAPYI interns, and over 50 volunteers.   The clients of the Vancouver Community Network range from new Canadians to local not-for-profit organizations.  The Vancouver Community Network has over 10 000 members.  

9.  Contact Information
(Full name of organization, phone number, fax number, email address, URL, and name(s) of contact person/people.)

Vancouver Community Network 

Rachel Gurstein

Email: cap2005@vcn.bc.ca
Phone: 604-257-380 

Website:  www.cap.vcn.bc.ca/stories
Online Audio Archive 
Vancouver Community Network

Story Telling Approach

Landscape – set the scene in time and space
(What is the nature of the local community and what is the political context)

The place where the story transpired, Vancouver’s Downtown Eastside, is a notoriously disadvantaged neighbourhood; in fact, it is one of the poorest postal codes in Canada. There was a decision made to create an online audio archive of residents’ stories, and the local political situation affected everything around the project.  Politics affected the questions that the interviewers asked, and the sites that they chose to visit.  The focus on the Downtown Eastside was deliberately political.

Dwelling Place – precise location where action occurred
(What is the organization? Where are they located?)

The Vancouver Community Network is an “inclusive, multicultural, community-based organization which ensures the free, accessible electronic creation and exchange of the broadest range of information, experience, ideas and wisdom.  The Vancouver Community Network owns, operates and promotes a free, publicly accessible, non-commercial, community computer utility in the Lower Mainland of BC which provides a public space on the Internet.”  The VCN is a large network that supervises the 105 CAP sites in the lower mainland of British Columbia.  It employs 3 full time staff, 38 CAPYI interns, and over 50 volunteers.   The clients of the Vancouver Community Network range from new Canadians to local not-for-profit organizations.  The Vancouver Community Network has over 10 000 members.
Challenge – problem or task that triggered the…

(The problem/task/void that triggered the action)
CAP has a heavy presence in the Downtown Eastside, as does CAPYI, the CAP youth initiative.  Every year, the CAP youth are involved in a project to strengthen the community in some way.  In 2004, their project was an online audio archive, created as a forum for sharing experiences in the Downtown Eastside..  

Characters - cast list, descriptive attributes and roles in story
(Who was involved?  What were their roles?)

.  CAP YI coordinators, the CAP YI youth themselves, and many members of the community all played important roles in this project.  The CAP YI coordinators got the project underway, and handled the finances and organizational end of things. The CAP YI youth put the project into action, interviewing community members, and designing the audio archive webpage.  Finally, many community members opened their hearts to the CAP YI interviewers, and told stories of what being a part of the Downtown Eastside means to them.

Action – sequence of events before, during, and after your turning point
(What was the sequence of events? What issues arose as the project progressed?)

Two regional coordinators for the lower mainland CAYI, both of whom were housed by the VCN, decided to undertake this project.  In order to put the project into action several things had to be done.  First and foremost, the CAPYI needed funding in order to acquire the requisite technology; a microphone. The microphone was purchased through the combined CAPYI training budgets of the two regional coordinators. After the microphone was secured, the CAP youth attended workshops on how to interview people, preparing to go out into the larger community.  The interviews were centred on what the interviewee’s involvement was in the community, and what their interactions with the CAP sites had been.   The CAP youth went to different community centres, and at each location interviewed a client and a member of the staff.  After that, the CAP youth themselves were interviewed by each other.  The interviews were then posted onto an audio archive site, a site which was set up by one of the CAP youth.  The entire project, although supervised by the regional coordinators, was run entirely by the CAP youth of the area.  

● First of all, the project needed the support of the VCN, which it got easily. 

● Secondly, the project needed the support of the sites where the CAP interns were placed.  The coordinators got a positive response, and so they decided to proceed.

● Thirdly, cooperation between the two regional CAPYI was necessary; otherwise the project would not have had enough funding.

● Fourthly, the CAPYI had the support of their supervisors, who provided them with guidance, and helped to moderate disputes. 

● Finally, the online audio archive project received the support of the community.  The CAP youth worked closely with several community centres, including Tradeworks Training and Employment Centre, The Carnegie Community Centre, and Skills Connection.  

Two issues arose as the project was underway:

● The major challenge to the success of this project was and continues to be the way that CAPYI internships are structured.  Youth only get a 3 month contract, which means that there is a lack of continuity in the work that the interns can do. The audio archive suffered because just as the youth were gaining the trust and acceptance of the site users they were interviewing, their contracts ended.  

● Another challenge that arose as the project developed was the fact that the participants had different visions of what the end result should be.  These differences led to some disagreements, and at that point moderation by the coordinators became very important.  However, through discussion, the participants managed to overcome their differences, and they decided upon a format for the archive that was acceptable to all.  

Resolution – ending including lesson learned or message
(What was the outcome?)

The Vancouver Community Network’s CAPYI established an online audio archive in 2004.  Housed in this accessible archive are interviews with established community figures, clients of CAP sites, and interviews with the CAP youth themselves. It is anticipated that this sharing of experiences and stories will strengthen people’s ties to the community
Images
There are none available yet.

CONTACT INFO
Vancouver Community Network 

Rachel Gurstein

Email: cap2005@vcn.bc.ca
Phone: 604-257-380 

Website:  www.cap.vcn.bc.ca/stories
Travel Potential – This will possibly be an additional question
(What specific relationships, infrastructure, finances, etc. are needed to make this project a reality?)
